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A true leader in terms of the Big 5 personality

The big five personality traits have been narrowed down to extraversion, agreeableness, conscientiousness, emotional stability and openness to experience. The entire above are further explained by each trait having some laid down expectations of how a leader should behave. On Extraversion, a leader is expected to be gregarious, sociable and assertive. An agreeable leader, on the other hand, is warm, cooperative and friendly. A conscientiousness leader is organized, hardworking and dependable, with an emotionally stable leader being self-confident, cool and calm. Finally, a big five-leader open to experience is creative, cultured and curious. The paper shall profile a big five leader using the foregoing and offer a hypothetical scenario.

    Individuals may be classified psychologically according to traits they exhibit. Studies have indicated the possibilities of using our preferences to understand our dissimilarities and similarities. The two broad categories derived from the preceding are introversion and extraversion. The type theory further scales into a dichotomy the classifications into four, which include; sensing intuition, thinking/feeling, and judging/perceiving.  The dichotomy thus reasons that these combinations consist our psychological types. 

    In analysing a profile for a big five leader, some variables such as extraversion, neuroticism, conscientiousness, and agreeableness are used. On extraversion, Jung argued that the most of our indifference and preferences fall into this category. A big five leader based on this category shall interact with people and is energized most of the times. A big five leader also based on this trait shall have a wider interaction as well as an elaborate social network compared to an introvert leader. The United States supports and encourages the latter. This does not, however, imply introverts cannot be leaders. 

    On decision-making, a big five leader shall pay into detail every single detail. The leader shall make decisions in a value-oriented way. In other words, decisions are based on emotions with leaders sympathizing with others. A leader who does not fit the description shall find it difficult to accept decisions from others. A big five leader shall further judge and perceive others based on recommendations offered and analyses their effectiveness or the absence of the equivalent thereof. A servant leader is less likely to be motivated by their interests and their desires.

Analysing a true servant leader suing job characteristics

    Job characteristics are commonly used to measure and diagnose critical psychological states required in the labour force. The core categories are further sub-categorized. However, the three essential psychology dimensions are; the degree to which the employee experiences the meaningfulness or the absence thereof of the work, the degree to which the employee feels personally liable to the results and finally the knowledge of the results. 

Correlating the above to the big five

    In an ideal scenario, a big five leader is likely to motivate the employees and make them feel more relevant to the institution, making the employees feel more valuable and worthwhile. The increased level of openness and interaction shall help the employees be in the knowledge of their daily performance. 

Hypothetical scenario

    A leader is looking for ideas to enhance the growth of an online merchandise store. The leader has been thinking about the issue for a while and decides to bring it up to one of his junior staff during a lunch break, which happens to have been recently hired. The leader loves the ideas proposed by the young hired employee who further suggests that the issue should be brought up at the next staff meeting. The young staff is astonished when the leader brings up for discussion the issue, and further acknowledging his contribution.  
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